punoxenne Ne 2
OTtuer
o paoorte npajenust CHT «IlaBioBckoe-2» 3a 2024 ron.

Ha nagano 2024 rona npaBieHHEe COCTOSIIO U3 7 YETIOBEK.
Bosrnasmsn paboty npasienns npenacenarens CHT Pacropryes O.A.

B yka3zanublii nepuoj 0bli1a BbINOJIHEHA cJieAyonasi padora:

1. B 3uMHe-BeCeHHUH MeproA MPOU3BOAMUIIACH PETrYspHO YOOpKa CHera.

2. B 2024 rony unen npasnenus CxomopoxoB M.H. coBMecTHO ¢ npenceaareneM 3aHUIMAJIUCh PEMOHTOM JOPOT,
OTCJIEKHMBAIA TEXHOJIOTHIO, CIIEANIIM 32 BHIIIOJHEHUEM Pa0OT 110 OYUCTKE IPEHAKHBIX KaHaB, YKJIAIKe TPYO,
3aHUMAaJIKCh BOJIOOTBEIEHUEM B [TEPHO]l BECEHHUX MTABOJKOB.

B nepron ¢ Mast o HtoHB OBLTH BBITIOJTHEHBI PA0OTHI IO TEKYIIEMY peMOHTY 1opor. [IpuBiekanack cenTexXHuKa.
PaboTts! nmpoBoaunuck 1o BceM poporam. CHavyasia ObUIH OTCHIIAHbI U BBIPOBHEHBI SIMBL. 3aChIIIKa SIM IPOU3BOIMIIACH
IpaHUTHBIM IeOHeM. Jlanee NCTIoNb30BaJICs BUOPOKATOK. YKJaaka ac(haabTOBOM KPOIIKM MOA KaTOK MPOU3BOIMIIAC
OT TJIaBHOH JIMHHU JI0 MIEPEKPECTKa C OONbLION JTMHUEH.

Ilo BceM ocTalbHBIM ydacTKaM JOpPOr IMPOU3BOAWICSA SMOYHBIA PEMOHT U B JajJbHEWIIEM, MPOU3BOAMUIAC
NepUOANYECKast 3aChINKa SIM Ha IOPOTrax ¢ IPUMEHEHHEM BHOPOTPaMOOBKH.

Brutn BeimonHeHb! paboThI 10 3aMeHe ac(aabTOBOTO MOKPBITHS 10 Aopore oT nmoBopoTa (0-s munus u go KIIIT CHT
«3Be3nouka» u Hamero KIIIT). Kpome Toro, B cBsi3u ¢ kanobamMu HaIlIMX caJOBOJOB B aAMHUHUCTpaluo T. [laBnoBcka,
[lymkuHa 1 Ha OCHOBaHMU NPEANUCAHUI HOTIOJIHUTEIBHO OblIa BRINIOJIHEHA PadoTa 1Mo ykiaaake acdaibra B pailoHe
OCTaHOBKH OOLIECTBEHHOIO TpaHcIopTa. JlaHHbIe padOoThl BHIOIHIINCH IPU coBMecTHOM (uHancupoBanuu ¢ CHT
«3Be3mouka» mo cxeme 50 Ha 50. K cokaneHuro, He yaaioCh IPUBJICYb JIJIS BBITOJHEHUS 3TUX pabOT CyOCHIHMHU OT T.
Cankr-llerepOypra. Ecnm ObI 3TO ymamoch, TO pabOTHl IO PEMOHTY AOPOT B pallOHE OCTAaHOBKH MOXKHO OBLIO
BBINOJHUTB O€3 MPUBJICUECHHUS CPEACTB HAIINX Caf0BOAOB. Kpome Toro, mpu BCKPHITUH MOBPEKAECHHOTO ac(aabTOBOTO
MOKPBITHUS Ha Y4acTKe, ObIII0 00HAPYKEHO OTCYTCTBHUE MTOTOTOBUTEILHBIX CIIOEB M HAJTMYHME BHICOKUX TPYHTOBBIX BO/I.
Bce 310 npuBeno K yBeTHUSHHIO 3aTpaT Ha PEMOHT JIOPOTH U TIepepacxoy J/c 10 3TOU CTaThe.

[Ipomomkanuck paboTHI TTO TPUBEISCHHUIO TPEHAXKHBIX KaHaB B MOPsIOK. [1o 4, 6,7 THHUSAM IpOU3BOAMIACE 3aMEHA
JPEHaKHBIX TPYO Ha TIEPEKPECTKaX M YMCTKA KaHAB.

B Teuenne roga ObUIO OpPraHM30BaHO M MPOBEACHO TPH oOUIMX coOpaHus. [[Ba M3 HUX — BHEOYEpEIHBIE, IO
WHHULNATUBE MPaBICHHUS.

[lepBoe ouepenmHoe obrmiee cobpaHue, mpoBoxuMoe B mepuoa — Qepamb-mapt 2024 T. HE COCTOSIIOCH H3-3a
OTCYTCTBHS KBOpyMa. PerieHus npuHsATH He ObLIH.

Bropoe, BHEOUEpEeTHOE 00ITIEe coOpaHre MTPOBOIMIOCH B ieprof — Maii 2024 r. Borpockl, moJHIMaeMbIe Ha 3TOM
coOpanuu, O CBsi3aHBI ¢ TpeboBaHusMU [locTanoBnenus [IpaButenscrBa mo gorasudukarm CHT. Ilo marHOMY
peleHnto, KBOPYM ObUT M OBUIH MIPUHSTH COOTBETCTBYIOIINE pemieHust. [IpoTokon mpenocTaBieH CBOCBPEMEHHO B
aamunucTpanuto CII6.

Tak kak mepBoe odepeqHOE COOpaHHE HE COCTOSIIOCH, B INEPHON C HIONSA IO CEHTSOpPh ObUIO NPOBEACHO
BHeEoUepeaHoe coOpaHue W ObUTH NPUHSTHI )KU3HEHHO BakHbIe pemieHus. bour nepensOpan npencenarens CHT u
JOW30paHbl YWICHBI TIPaBIICHHS.

K coxanenuto, akTHBHOE IPOTUBOAECHCTBUE B TIOATOTOBKE, POBEACHUH COOPAaHH OKA3bIBaJIM KaK ObIBILINE YJICHBI
npasienust (laaze O.B.), tak u gpelictBytomue (Iloseipaiino C.B.) HeomHokpaTHO NmpeanpHHUMAINCH IMOIBITKA
COpBaTh Bce COOpaHMs, arUTUPYs CAJ0BOJIOB HE y4acTBOBaTh B TOJOCOBAHWH, PACITYCKaHUH JIOKHON MH(MOpMAaIWH,
cOop mosnrcel moj| pa3TuIHbBIMHU PEATIOTaMH, JJIsl OpraHU3alMK CBOETO BHEOUEPETHOTO COOPaHHUsI, 10 BBITyMaHHBIM
npeasioraM 1 0e3 y4acTHsi JeHCTBYIOIIETo MpeaceaaTens.

OrpomHast 61aroJapHOCTh BCEM Ca/I0BOJIaM, KOTOPBIE TIPUHSIIN y4acTHE BO BCEX COOpPaHUSIX M OT/aIM CBOU rojioca
B unTepecax CHT.

B oruerHsIil eprof, He mpeKpaliasach padoTa Mo NOITyYEHHUIO JOKyMEHTaluH 1o razudukanmu. K coxanenuto, B
cynebnom mpouecce mexay MII Iamumynmuu [1.0. u CHT, Obuto BeIHECeHO pelieHHe He B Hamly mosb3y. Ham
MPebsIBICH HCK B pazmepe 16,5 MitH py0, 3a (haKTHUECKH HE BHIMOIHEHHYIO Pa0oTy 1o rasudukanyuu. TeM He MeHee,
BCE K€ MPOU3BEACH ITYCK ra3a 1o HEKOTOPhIM JHHUSAM. MHpopManus o GakTHUECKH MPOIOKEHHOM T'a30IpPOBOJE B
CHT orcyrctByet. [lo Hacrosimiero BpemeHM aokymeHTauuu noapsauuk NI Tammynua 0.0. HE mpenocraswui,
MOTHBHPYS T€M, YTO HET OIUIATHI — HET TOKYMEHTOB.

Ha ceromusmmauii nens, cuera B CHT apectoBanbl. Bee qeHexxHbBIE CPEICTBa, ITOCTYIAIONTNE HA CUET, CITUCHIBAIOTCS
B nonb3y UII lamuynun /1.0.

B utone 2024 roma 6puta momHOCTHIO TIoTameHa 3anomkeHHocth CHT mepen IICK Akt ceepku ot 20.06.2024 ).
B anpene 2024 ropa, Obla npou3BeeHa 3aMEHA YCTaPEBIINX CYETYMKOB Ha HOBbIe cueTunku ACKYD. Crapsie Oblin
nepeJaHbl Ha 3aBO/ABI-M3TOTOBUTENH, AJI IPOBEACHUS X IPOBEPKH.

Mo pe3ynbraraM NpoOBEPKU M BCKPBITHS PUOOPOB y4eTa BHYTPH OOHAPYIKESHBI HE CHATHIE 3aBOJICKUE ITEPEMBIUKH,
KOTOpble HEOOXOAMMBI Ul MPOBEICHUS HACTPOWKM MPHOOPOB mepen mpoxpaxeidl. Hammume 3TUX mepembluek, co
croponsl [ICK Obliv BOCIIPUHSATHI Kak BMELIATENLCTBO B MprOOpPHI yueTa. Ha Bcex mpubopax, mioMObl Kak 3aBofa-
M3TOTOBUTEIS, TOCTABIIMKA D0 U MOBEPOYHBIX OPraHU3aIMil 0Ka3aJiCh HA MECTe, HE MMEJH MOBpeXxaeHni. Bee a1o



OTPaXXCHO B aKTax MpoBepku mpubopoB. OnHako, co croponsl IICK O6bu10 Mpon3BeeHO HAYUCIIEHUE 32 HEYYTCHHOE
sHepromnorpedienue B pazmepe 24 000 000 py6. Mck naxonutcst B apoutpaxkHoM cyze r. CI16. [oToBumMcs k cyneOHOMY
3aceqaHmIo.

3. 3acenaHus paBIeHHS MPOBOAMINCH IO MEpe HEOOXOAMMOCTH. UJEeHBI PETYIIpHO y9acTBOBAIN B MPHHITHU
peuienuii, a Taxxke B xu3nu CHT.

Bocrpenos C.A. - mons3ysicb CBOMM aIMHUHICTPATUBHBIM PECYPCOM TIOMOTAN B PEIICHUH BOTIPOCOB, CBSI3aHHBIX C
normydeHueM cyocuauii ot . Cankr-IletepOypra. B ciaydae, ecnu 661 iepsoe OC B mapte 2024 1. cOCTOSIOCH, ¥ HAC
PEMOHT JIOpOT, U 3aME€Ha OCBEILEHMs Mpou3BoAmiack Obl 3a cuer cydcuauit (50 x 50). PemoHT nmoporu Ha Bbesne
BoOOmIEe MOrmu Obl BHIMONHHUTH 3a cyeT Oromkera I Cankr-IlerepOypra. Oka3piBaj MOMOIIs B NPOBEACHUH
MeponpUATHH 10 TTpa3gHoBanuio [usa [ToOempl. YuacTBoBaaI caM M NMPUBJIEKAI CBOMX IeTel. TeM caMbIM ITOKa3bIBast
MOJIOKUTEIBHBIN TPUMED BCEM OCTaJIbHBIM.

Hom6posckuii B.O. —akTHBHO 3aHMMAaJCA pabOTOH ¢ caloBoaMu 1o cOOpy ACHEKHBIX CPEACTB Ha ra3u(uKauio.
TecHo paboTan B KOHTaKTe ¢ MOAPATINKOM. [Ipomomkaer oka3pIBaTh MOMOIIb TeM COOCTBEHHHKAM, KOTOPBIE XOTST
MTOKITIOYMTHCS K TA30BOM MaruCTpali, MPOXOISIIICH TI0 JIMHUSAM, B KOTOPBIX €CTh T'a3.

CxomopoxoB M.H. —3anumascs u 3aanmaercs conepsxanuem gopor B CHT. I1oz ero koHTposieM U pu ero yyacTuu
MPOIODKWIINCH pabOThl MO TPUBEICHHUIO AOPOT B HaJIexaliee cocTosHue. Kpome Toro, okasplBanx MOMOLIb B
TTOITOTOBKE MEPOTIPHUATHH, CBI3aHHBIX ¢ Tipa3mHoBanueM JluHs [loGenbl, peMOHTE MeTCKOM TUTOMIAIKy | T.1.

3enmuHckas W.A. — aktuBHbIM ydacTHHK Bcex Meponpusatuii B CHT. IloarotoBka k mpasnHuKaM, BeACHHE
MIPOTOKOJIOB 3aceaHnii mpasieHus. PaboTta Hax peecTpoM, TOMOIIb B 0(hopMIICHHH TOKyMeHTOB Ha nepexoa B IICK.
Emnmesa JI.B. — wu30Opana uneHom mpaBneHus Ha mocienHeM OC. Okxa3bplBaeT IMOMOIIb B IPHUBEICHHE

JOKYMEHTAINX TI0 TasuduKaI B MOPANOK. B manpHeWIneM miuaHupyeT 3aHUMaTrhesl OmaroycrpoiictBom B CHT.
OxasbiBaeT MoMoulb B ”HPOPMUPOBAHUH Ca0BOAOB O ku3HU B CHT.

[MarnpukoB A.I. — aKkTHBHO TOMOTaeT OCYIIECTBUTH mepexon cobctBeHHHWKOB B IICK, pemraer Bompocsl,
CBSI3aHHBIC C aBAPUHHBIMU CUTYaLUSIMU 10 JTMHUH JIEKTPOCHAOKCHHUS.

[o3eipaitio C.B. — HM B KaKUX MEpONPHUATHUIX peajbHO HE y4acTBOBAJ, 3aH:UI MO3ULMIO: « S| UjeH mpaBieHUs,
naiite MHe» WK «5 TpeOyio». AKTUBHBIN yUYaCTHUK MTOXO/IOB 110 Pa3IMYHBIM HHCTaHIUAM. Ha 3acenanusx npaBieHus
4acTo Bell ce0st HealleKBaTHO. Bce 3T0 HeOmHOKpaTHO OTpaXkajoch B MPOTOKOJIAX HpasieHus. CBOUMH NeHCTBUSIMU
MPEMsSTCTBOBA B PEIICHUH PAa3IMYHBIX BOMPOCOB, CBS3aHHBIX, Hampumep ¢ rasuduxanueii. C HOpyYCHHSIMH,
BO3JI0KEHHBIMH Ha HETO, He crpasisuicad. Hampumep, MoAroroBka u peMoOHT JeTckoi miomaaxu. [lpummen onun pas,
KA cTapylleK, KaK OH BbIPA3uiIcs, YTOOBI IOMOIIH. B pe3ynbrare peMOHTOM IJIOMIAAKH 3aHMMAIUCh CKOMOPOXOB
M.H., u eme HecKoIbKO camoBoaoB. HeomnokparHo, BMecTe ¢ ['aaze O.B. 0OMaHHBIM ITyTeM cOOMpPAI MOIITUCH IO
pa3NUYHBIMU BO33BaHUAMHU. CHCTEMAaTHUECKH MPETSATCTBOBAN B IPOBEICHUN COOpaHMii paBieHus. [Ipu moarotoBke
k mociegaeMy OC BooOIIIe MOKUHYI 3aceaHne 1o HaxyManHoMy ripeptory. [Ipu npoBenennu saeouepeHoro OC mo
norasuukanuy Obl1 U30paH B CYETHYIO KoMHCcCHIO. OJHAKO, B MOMEHT IIOJICUETa TOJI0COB CaMOYCTPaHUJICA. Y HaCTHs
He npunumain. Ha nocnennem OC, ouno# vactu, Bmecte ¢ ['aasze O.B., Bonommueiv A.A. Bell ce0st HeaJeKBaTHO.
[IerTanuce coppars cobpanue. Ha 3ameuanus caloBO0B, YIaCcTBYIOIIHMX B OUHOM YacTH pearupoBall arpECCUBHO.

®enany H.A. — He yacTblil TOCTh 3aceJaHUM NpaBlcHUs. B OCHOBHOM OKa3bIBaJl IOMOIb B PEMOHTE TEXHUKH.

YuuThIBas U3JIOKEHHOE, MPABJICHUE MPOCUT COOPaHUE 1aTh OIICHKY paboThl npariieHus B 2024 romy.



